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The Healih Vilage service piatform provides litsiong patient care
- ncluding the passiiity to add new functionaliies

The Health Village provides a scalable platform to develop digital services for various types of users.

< The patient care pathway ”
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Operative care Care in chronic diseases Therapy and training care

Parkinson’s Home dialysis Bariatric surgery Headaches in

Hernia surgery disease and weight loss children
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Material Symptom Customer  Authentication/ Symptom Digital path Chat/ Professional IoT device

n . : ; . .
P [P bank navigator register ID management diary structure calendar modules integration

Document Classification: KPMG Confidential



HUS Proposed elont care pathways for analysIs - each of which responds (o avery
diferent chalende

The selected care pathways represent different types of treatment pathways
which deal with globally significant challenges.
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18NS of people with multiple areas of expertise are contributing to the development of the
patient care paths toenstre excellent patient and employee experience

The journey illustrations of the patient care paths were utilized in understanding the customer and employee experience.
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Inekey vaue drivers of the digital ealth vilage are related to the operational
electiveness and improved patient and employee experience

Decision support and
standardized workflows More proactive and
targeted care

Online training and

self-help tools Sense of control over the -
care process More efficient use of

resources




Lhronic deceases with expensive trealment bring the most Denelits per patient.
Naturaly, high volumes generate high total benefits
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[Nne dgital health Vilage platform creates reinforcing positive cycles that Iead to additional
Volumes and value
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