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Health Village Webinar February 26, 2020

DATA-DRIVEN SERVICES




WEBINAR PRACTICALITIES
Speakers:

Minna Eloranta

Project Manager, HUS IT Management, Helsinki University Hospital,
Pekka Kahri

Technology Officer, HUS Administration, Helsinki University Hospital

Questions:

Please leave your questions and comments by using the Question panel
during the webinar. Questions will be answered after Pekka’s
presentation.
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INTRODUCTION
TO
HEALTH VILLAGE

Minna Eloranta
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Health Village is a digital service
platform for health care developed
together with patients, healthcare
professionals, IT- specialist and patient
organizations.

It supports an operational change in the
health sector instead of just digitalizing
old services or providing new services
within the old service framework.
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HEALTH VILLAGE CONCEPT

SERVICES FOR SERVICES FOR SERVICES FOR
GENERAL PUBLIC PATIENTS PROFESSIONALS

MODULES FOR QUICK DEVELOPMENT

SUPPORT AND TOOLS FOR CREATION AND PUBLISHING CONTENT
INBUILT TOOLS FOR RESEARCH AND DATA
eHEALTH DEVELOPMENT PROGRAM
CLOUD-BASED ICT- PLATFORM AND SOLUTIONS

HUSMAP® SERVICE ARCHITECTURE
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THE KEY VALUE DRIVERS OF HEALTH VILLAGE

Engagement
Services built by clinicians
Patient participate in
development

Quality & Safety
ISO 13485 quality certificate
in product development
Evidence-based care
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Scalability
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any organization
Value-based

Patients at the center of care

Care is based on data, not time,
place, situation or individual

health care professionals
Efficiency

Health Village platform and solutions
Standardized processes in planning
and implementation
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DATA-DRIVEN SERVICES
ENABLING CONTINUOUS DIGITAL SERVICES DEVELOPMENT

Pekka Kahri
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Typical challenges related to
digitalization of healthcare services
are

increasing costs
moving beyond pilots
scaling across disciplines
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BUILDING BLOCKS FOR MY PATH AND
DIGITAL CARE PATHWAY

View for View for View for  View for knowledge-
patient professional researcher based management

010

Models for Tools for Models for
Models for Tools for : :
: : content content testing and Implementation
service design : ) research T
production adding piloting

Coaching & guides

Modular components

My Path application
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DATA-DRIVEN SERVICE -
DEVELOPMENT H \']'/
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Patients

ISO 13485
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DIGITAL CARE PATHWAYS

DIGITAL CARE PATHWAYS

Communication
Personal care .
plan Remote appointment

My Path —customer account

Support and
coaching

Self-care/
self-monitoring 115*

digital care
pathways/
self-care
programs

Applications
and devices

Consent for research
Identification

_|-_ *in different phases of development
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MY PATH On Behalf Use Suomeksi

O : =

T E RVEYS I(Y LA . FI NOTIFICATIONS ¥~ MY PROFILE  LOG OUT

0 a NEW CALENDAR ENTRY |
& = . 2
My Path B ﬁ m m Q v Added 07.06.2019 16:47
HOME MESSAGES CALENDAR DIARY CONSENT )
1 ’ | B4 NEWMESSAGE [ﬁ
REQUESTS* Diabetes path

LN | >

Welcome to My Path

My path is a healthcare digital service channel. Your personal information is verified via the Population Register. You can corr
section. Please remember to give your approval for e-mail and/or text messaging.

My path is currently in piloting mode, we are happy to receive feedback and development suggestions here.
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My treatment paths
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My Path A = O &

DIABETES PATH HOME MESSAGES | CALENDAR | SYMPTOMDIARY
!
Care path
Welcome to the Diabetes Path + Risks of using alcohol
Are you using alcohol moderately or maybe too much? Answering the AUDIT test questions gives you
Starting the care path - a comprehensive picture of the potential risks and drawbacks associated with drinking. Choose the

option that best matches your situation. The test questions relate to the last year period.

Flexible habits and goal setting AUDIT is a ten-question test developed by WHO to determine whether a person's use of alcohol is
Last completed 07.06.2019 harmful. The test was designed for international use and was validated by a study using patients from
six different countries.

Eating habits survey
Last completed 07.06.2019 1/1

HOW OFTEN DO YOU DRINK BEER, WINE OR OTHER ALCOHOLIC BEVERAGES? ALSO TAKE
THE TIMES YOU ENJOY SMALL AMOUNTS, SUCH AS A BOTTLE OF MEDIUM BEER OR A

Nutrition survey

O Never
~ Risks of using alcohol () About once a month or less

’

2.4 O 2-4 times a month 1
O 2-3 times a week exemplgry Ul E




PATIENTS ON DIGITAL CARE PATHWAYS
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HEALTHVILLAGEPRO

Treatment instructions in
digital format

eKnowledge  Events and trainings

30,000

professionals
visits the

PRO service
monthly

Information about applications

Tools for researchers

Diagnosis tools
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PROFESSIONALS | MY PATH > DIABETES PATH Suomeksi

L4
- OVE SUNDBERG \ 4
TERVEYSKYLA FI Professional
. MyPath = O
DIABETES PATH MESSAGES |  CALENDAR
|
|
Patient list

Search for by name or personal i Create for selected (0 v = CREATE

O m™ NAME START DATE STATUS ~Y PHASE NOTES Y

O > Johnny Anderson 120361-683x L 11.05.2019 Valid 2.1 8

O > Johanna Andersson 040883716 L 31.05.2019 Valid D

O > Lina Carlson 050696-872y L 30.05.2019 Valid 0.0 = 30

O > Fredrik Schiller 260691-728k & 05.02.2019 Valid 1.1 D<Jl g

oo v | exempiary Ui



Try well-being steps

Thank you for your trip to the heart =

of self-care

~ ; ;
R Flexible habits
4.1

ﬁ Finally
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LAST ENTRY: BREAKFAST
Lina Carlson 30.05.2019
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Tapahtuma

™ stunto d

Helsinki

32,210

- I
. IRETN

Blank; 1765

© HELSINKI UNIVERSITY HOSPITAL

- a8 x
* ® 6
@) Hewlookon i o (B
Resetto dutactt B s [ Bookmarts v Sumscrib *

TERVEYSE(LA

Chrome 21727

------I||||||||IIIIlI
01234567 15 16 8 19 20 :

8 9 10 1112 13 14

Kelloaika

18



THE KEY VALUE DRIVERS OF HEALTH VILLAGE

B

Engagement Scalability

Services built by clinicians @) Q0 QO O eHealth services for
Patient participate in Q @@@@M@ any patient group, in
development @ | H i 1o gn any organization

Value-based
Patients at the center of care

Care is based on data, not time,
place, situation or individual
health care professionals

Quality & Safety Efficiency
ISO 13485 quality certificate Health Village platform and solutions
in product development Standardized processes in planning
= Evidence-based care and implementation
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PERFORMANCE REPORTING
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THE DEVELOPMENT AND DEPLOYMENT OF DIGITAL SERVICES

Health Village PRO eExpertise training, guides, virtual
for professionals

centres and artificial intelligence as
professional aids

Process changes

My Path & Medical devices; remote monitoring, mobile o
digital care apps, .ch?tbotsf, sn:;ri simpfomda?sessments, ° € Experhse
examinations, feedback, new data on

pa:)l;v;li::‘l:sfor patients’ day-to-day lives ¢ Kn OWl ed ge
‘ leadership

Health Village Service guidance/eTriage: Chatbots, ° Prec“chve

. chats, symptom navigators, symptom L.
for general public navigators, search engine optimisation, med|C| ne

accessibility
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"HEALTH VILLAGE CARE PATH FACTORY"™

Service C

Service B

Service A

Research C

> 100 digital treatment
pathways

Patient data

My Path — treatment path application g Data mining
o
Virtual Hospital Platform Data lake
PACS (CE)
XDS (CE)
-, -|-: EMR Systems Genomics (CE) [O]VE:111%
zHEALTH (CE) Biobank (CE) registers (CE)
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EVOLUTION OF HEALTH VILLAGE CONCEPT

Health

Village (fb

ecosystem %
»

1
_ Data _ - =E=e=
driven /\ . &
services
Desizing
hospitals
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THANK YOU!

Interested in hearing more?

Visit our Website:
www.digitalhealthvillage.com

Subscribe to our Newsletter:
www.digitalhealthvillage.com/en/newsletters

Email Us:
info@healthvillage.fi
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