
DRIVE SCALE-UP IN 
EHEALTH SERVICES

Health Village Webinar, October 10, 2019



WEBINAR PRACTICALITIES
Host

• Aki Puustjärvi, Development Manager, Helsinki University Hospital (HUS) 

aki.puustjarvi@hus.fi

Interviewee

• Sirpa Arvonen, Project Director, Helsinki University Hospital (HUS) 

sirpa.arvonen@hus.fi

Participants

• Please leave your questions and comments by using the Question panel during the

webinar. Questions will be answered before the interview and in the end of the 

presentation.
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DIGITALIZATION CHALLENGE

• Hospital IT environment is already
cluttered

• New ”bleeding edge” solutions are popping
up every day

• New workflows are introduced with each
new application
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THIS IS HEALTH VILLAGE
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Health Village is revolutionizing 
healthcare by providing a global 

digital, customizable service platform 
that brings together the best 

professionals, the latest information 
and improved digital and local care for 

patients. 
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Quality & Safety
ISO 13485 quality certificate in 

product development

Engagement
Services built by clinicians

Patient participate in 
development

THE KEY VALUE DRIVERS OF HEALTH VILLAGE

Scalability
eHealth services for any 

patient group, in any 
organization

Value-based
Patient at the center of care

Care is based on data, not time, 
place, situation or individual health 

care professionals Efficiency
Health Village platform and 

solutions
Standardized processes in 

planning and implementation



THE BENEFITS OF SCALE

• Unify processes

• Avoid entropy of the ICT environment

• Create a baseline for digital workflows
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HEALTH VILLAGE RECIPE FOR
SCALING UP
• Make it generic

• Use a repeatable and generic development process

• Use a repeatable and generic set of tools

• Engage

• Engage professionals

• Engage patient groups

• Support professionals and patients

• Make it right the first time

• Start small and show benefit

• Get commitment from the hospital management

• Scale up!
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INTERVIEW
WITH

SIRPA ARVONEN
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Modules for quick development

Support for creation and publishing content

Inbuilt tools for research and data
Co-creation, involvement

The national environment

Service architecture, HUSMAP

Operational change with the help of our 
structured development program

ICT platform



DIGITAL CARE PATHWAY IN THE MAKING
(CONTENT CREATOR VIEW)
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DIGITAL CARE PATHWAY (PATIENT VIEW) 
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PATIENT LIST (PROFESSIONAL VIEW)
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DIGITAL CARE PATHWAY (PROFESSIONAL VIEW)
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THANK YOU!

More information on 

• Health Village

• newsletters

• presentations and webinar recordings

• upcoming webinars 

can be found on our website:  www.healthvillage.fi
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http://www.healthvillage.fi/

