DRIVE SCALE-UP IN
EHEALTH SERVICES

Health Village Webinar, October 10, 2019




WEBINAR PRACTICALITIES

Host

« Aki Puustjarvi, Development Manager, Helsinki University Hospital (HUS)
aki.puustjarvi@hus.fi

Interviewee

« Sirpa Arvonen, Project Director, Helsinki University Hospital (HUS)
sirpa.arvonen@hus.fi

Participants

» Please leave your questions and comments by using the Question panel during the
webinar. Questions will be answered before the interview and in the end of the

presentation.
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DIGITALIZATION CHALLENGE

« Hospital IT environment is already
cluttered

* New “bleeding edge” solutions are popping
up every day

 New workflows are introduced with each
new application
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THIS IS HEALTH VILLAGE

Health Village is revolutionizing
healthcare by providing a global
digital, customizable service platform
that brings together the best
professionals, the latest information
and improved digital and local care for
patients.
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7 eHealth Scalable
development technology
program platform

Support
for implementing
operational change

HEALTH VILLAGE

Revolution of health and wellbeing
services with digital means

Care
pathways

Digital :
b4 tools for
, professionals




THE KEY VALUE DRIVERS OF HEALTH VILLAGE

N O@» -

AL = - e
Engagement Scalablllty
Services built by clinicians eszlé:Etsexlcesiiozsny
Patient participate in P sroup, Y
development organization
Value-based
Patient at the center of care
Care is based on data, not time,
place, situation or individual health
Qu ality &S afety care professionals Efficiency
ISO 13485 quality certificate in Health Village platform and
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zHEALTH - Standardized processes in
SVILLAGE HUS planning and implementation



THE BENEFITS OF SCALE

 Unify processes
 Avoid entropy of the ICT environment
* Create a baseline for digital workflows
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HEALTH VILLAGE RECIPE FOR
SCALING UP

* Make it generic
« Use a repeatable and generic development process

« Use a repeatable and generic set of tools

* Engage

» Engage professionals

+ Engage patient groups

» Support professionals and patients
* Make it right the first time
« Start small and show benefit
* Get commitment from the hospital management
* Scale up!
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INTERVIEW
WITH
SIRPA ARVONEN
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Support for creation and publishing content
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Modules for quick development
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Inbuilt tools for research and data
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Co-creation, involvement
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Operational change with the help of our
structured development program

ICT platform

Service architecture, HUSMAP

The national environment



DIGITAL CARE PATHWAY IN THE MAKING
(CONTENT CREATOR VIEW]

MY PATH > DIABETES PATH Suomeksi
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Content provider
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DIABETES PATH HOME TREATMENT PA SETTINGS CALENDAR TASK MODEL FAQ
SETTINGS TEMPLATES

Treatment path

1.0

By participating in the research, you
help us develop the treatment. Task title
A long word can be hyphenated using a special character &shy;. For example, a long&shy;word is only hyphenated if

m e

Flexible habits and goal setting

Starting the care path > Introduction

A long word can be hyphenated using a special character &shy;. For example, a long&shy;word is only hyphenated if

Introduction
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Flexible habits and goal setting
Required care phase




DIGITAL CARE PATHWAY (PATIENT VIEW)

Care path

Starting the care path — Eatlng hablts Sur\"ey
. . . Examine your relationship with eating using the distary survey below. This is also the first survey of the
B e program. By responding, you promote the development of treatment. Thank you for your valuable
Last completed 07.06.2019 answerl
s /" Eating habits survey QUERY SUMMARY w7
29 Last completed 07.06.2019
BES Eating Questionnaire
+/ Nutrition survey
Last completed 07.06.2019
Show graph:
W Risks of using alcohol Bar v
Last completed 02.10.2019 .

a + Opportunities and challenges of weight 50
management
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PATIENT LIST (PROFESSIONAL VIEW)

PROFESSIONALS | MY PATH > DIABETES PATH

My Path
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Patient list
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DIGITAL CARE PATHWAY (PROFESSIONAL VIEW)

+/ Risks of using alcohol
Last completed 02.10.2019

+/ Opportunities and challenges of
weight management

Completed 02.10.2019

+ This is a demo task

COMMENT
Great answers Lina!

Completed 02.10.2019

Created by: Ove Sundberg

Try well-being steps +

Thank you for your trip to the heart +
of self-care
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THANK YOU!

More information on
» Health Village

* newsletters

E
|
4

* presentations and webinar recordings

» upcoming webinars

can be found on our website: www.healthvillage.fi
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http://www.healthvillage.fi/

